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Amelia Ching is the Programme Director at the Financial IT Unit,
SMU Academy. She had spent more than 25 years with Citibank
and had accumulated extensive experience in technology
management for the bank’s global and regional corporate banking
applications.
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Synopsis: Managing in the Evolving Digital Transformation
Landscape - the Differentiating Dompetencies of the
Project Managers

With the accelerating growth of new technologies, digital adoption
and ever increasing regulatory requirements happening across all
spectrums of industries, Organisations are expecting to rollout
differentiating customer solutions at shorter and shorter time
possible. Traditional project management methodology, in-house
application development, on premise infrastructure provisioning
are becoming the things of the past. To adapt and operate in the
new operating environment, project managers need to be
equipped with new competencies. What are these critical
differentiating competencies?
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