Reduction and Containment of Scope Changes, Rework and Errors in Infrastructure Projects: The
Enabling Role of Building Information Modeling

Construction and engineering infrastructure projects often experience cost and schedule growth. Major
contributors to cost and schedule growth are changes in project scope, design errors and rework. In this
paper we use case examples to demonstrate how Building Information Modeling can be used to
significantly improve the performance and productivity of infrastructure projects for asset owners and
clients.
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