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From fragile to agile: Thriving in conflict and disruptions for your project management 
 
The reality is that in the world of project management, the plan is seldom the reality. And 
seasoned project leaders understand that negotiations become critical to engage your 
stakeholder and make the best of the worse and turn deadlocks into dialogues. So what are the 
essential negotiation tips to build common ground and achieve a win-win despite the 
challenging circumstances? How does one achieve that ever elusive win-win outcome when 
resources are scare and time is limited? In work as in life, you never get what you deserve 
instead you get what you negotiate. Never leave things to chance.  
 
 
 


