
Deadlines, Disputes and Donkeys. Can conflict in project teams really be 
constructive or should it be avoided at all costs? 
 
Can conflict in project teams really be constructive or should it be avoided at all 
costs? One should fight fire with water. Of course! But in a highly charged and 
pressurized project environment we very often fight fire with more fire.  
Disagreements flare up into arguments and then arguments explode into conflicts. 
Everyone loses in this situation. Join Tremaine in another lively, thought provoking 
talk that delivers the secrets of constructive conflicts along with practical tools to 
diffuse destructive flare ups, deal with donkeys and wield your emotional smarts to 
create an environment of constructive conflict. 
 
 
Tremaine du Preez 
 
Tremaine is head of learning and development at the Leadership Consultancy, an 
author and leadership coach. She spent 10 years working and training in large, 
multinational financial services firms before embarking on a journey to understand 
the tao of transformational management.  
 
Tremaine has an MSc in Financial Economics from the University of London. She 
has authored and co-authored four books – most of them on her favorite topic of 
critical thinking. She is a former MBA professor of critical thinking and a professional 
member of Asia Professional Speakers - Singapore. She is known as being a lively 
speaker on serious subjects. 
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