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Synopsis:

Mr David Wright

David Wright is one of the leading portfolio, program and
project management professionals in Australia. He has won
Australian national awards for his delivery, is highly
recommended for his project advisory, assurance and
mentoring and works in partnership with lead authors of
Axelos and PMI products.

As Past President and Fellow of PMI Queensland, David
contributes to the direction of the largest global project
management association. David transformed the way in
which PMIQ engages Queensland industry and he oversaw
its largest period of growth since establishment.

David works with other C-levels, helping them understand
the value of project portfolio management and
implementing change to bring about successful strategy
execution.

David is Managing Director of consulting firm QVC Solutions
and holds a range of credentials including the PMP,
PRINCE2®, P3M3®, MoP® and AgilePM. He is also a
graduate of the Australian Institute of Company Directors.

SUCCESSFULLY EXECUTING STRATEGY THROUGH
PROJECT PORTFOLIO MANAGEMENT

Most Company Boards and C-levels have no idea how to
implement strategy. They decide on strategy and tell the
business to implement it. | know; | sit on Boards. PMlI
stated two years ago in its Pulse of the Profession that a
high performing PMO is FOUR TIMES more likely to
executive strategy successfully than a low performing PMO.
Last year, PMI’s Thought Leadership series told us about the
alignment of high-maturity organisations and the Enterprise
PMO. So what does all this mean and how do we go about
it?

David will take you on the journey of selling project
portfolio management to your C-levels and implement, it
with practical examples of real-life organisations. He will
draw on capability maturity assessments and references to
his experience as a certified and experienced Board
Director.

You will leave with key learnings and references from this
interactive session.
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