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Dr. Charles Png

Associate Trainer
Synopsis:

Recognized as the go-to expert for leadership development
and facilitation sessions, Charles brings creative and
innovative training methods to the classroom, and has been
enriching the lives of others with more than a decade of
facilitation under his belt. In the landscape of organizational
development and change management, Charles has worked
with the Ministry of Education to develop a myriad of
effective leadership curriculums for schools. Amid his career
and working experience, he has also held various senior
management roles at both ACS international, as well as
Divisional Director for Learning & Capability development at
Nanyang Technological University.

The 360 Leader- Developing Your Influence from
Anywhere in the Organization

Explore the challenges that 360 leaders face in balancing
tensions and conflicting priorities. You do not have to be the
CEO to lead effectively and you can learn to make an impact
even if you report to someone who is not a good leader.
Learn the principles of 360 Leadership of leading up, leading
across and leading down, to influence people at every level
of the organization.
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