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Mr. Gary V. Watkins, 
PfMP, PMP, CPCM, 
SSBB, CPD 
Professorial Research Fellow 

Gary Watkins is an American expat living in Hong Kong with 15 

years experience in U.S. and International Aerospace and Defense 
Project, Program, and Portfolio Management.  Has led government 
program contracts of up to $1B USD, employing more than 800 
employees, responsible for more than 200 U.S. Fighter Jet aircraft.  
Was one of the first 250 certified PfMPs globally, has been a PMP 
for 8 years, is a Certified Professional Contracts Managers, 
Certified Six Sigma Black Belt, a certified Private Pilot, and a 
military veteran of the United States Marine Corps.   
 
Currently serves as a Professorial Research Fellow and is the Head 
of Discipline for Aviation MRO human factors at the Aviation 
Services Research Centre located at the Hong Kong Polytechnic 
University. 
 

Synopsis: 
 

The Linking in Strategic Thinking 
 
Strategic thinking is both a science and an art that requires the 
ability to perceive links in information or potential events, to 
effectively navigate the gauntlet of opportunity and risk.  In this 
discussion, we will talk about some critical thinking techniques we 
can use to help increase our ability to find meaningful linkages with 
our project environment.  By applying strategic thinking as a skill, 
this discussion will help project managers to deliver results by 
seeing more than what it is on the surface, by finding out what is 
lying underneath. 

 


