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Kishore has more than 15 years of experience in managing 
of large, complex, multi-country, cross-functional business 
transformation projects and IT programs in logistics, Life 
Science and Healthcare, Automotive, Manufacturing and 
Technology sectors for MNC clients. Kishore is currently IT 
Program Director for DHL Supply Chain and previous was 
Motorola Mobility and Tata Technologies in Singapore. 
Kishore has a Master’s degree in Business Administration 
from National University of Singapore and Bachelor’s degree 
in Electronics Engineering from Delhi College of Engineering, 
Delhi, India. 
 

Synopsis: 
 

Managing Program Risks – Is this same as managing 
Project risks? 
 
While managing risks whether at project or program level 
have similar tools and techniques, the application of these 
techniques differs in managing programs and its constituent 
projects.  
Impact of a project risk could be different at project and 
program level and hence, we need two dimensional (project 
as well as program) assessment of project risks. 
This session will cover key differences and similarities in 
managing project and program risks, using examples from 
large global programs and need for managing them at both 
levels. 

 


